
Grayhawk HOA

Hill Remediation

Status / Next Steps

Wednesday    January 18th 7:00PM



Agenda

Introductions

How We Arrived at Today

Selection Criteria

Engineering Test Results

Options Available

Open Discussion – Q&A



Introductions
John Beck Board President

Fadi Faraj Board VP, Comm Chair

Chad Martin Committee Member

Darren Scott Committee Member

Charles Russell, P.E CobbFendley

Principal – Dept Manager

Construction Management

Ibrahim Baayeh D&S Engineering Labs

Geotechnical Engineering

Manager



How We Arrived at Today

June 2019 Hill Failure

• Board Increases Monthly Transfer to Reserves

• Investigations, not much progress

Feb 2021 Committee Formed

• Research, Determined Needs to Move Forward

• Created RFP, Vendor Selection Criteria,

• Released RFP - October 2021

• CobbFendley Signed Contract - May 2022

June 2022 Testing Begun

Nov - Dec 2022

• Test Results, Recommendations, Draft Renderings 

Received



Site Conditions in March 2021



Site Conditions in March 2021



Request for Proposal (RFP)

Objective was to retain a Land 

Development Civil Engineering firm to 

provide alternative remedial solutions 

with probable construction cost 

estimates. This will include:

• Surveying the hill to determine the volume 

of material within the hill, and the quantity 

and locations of the large boulders.



Request for Proposal (RFP)

• Conducting a geotechnical study to 

determine the subsurface stratigraphy, 

depth to bedrock, and stability of 

alternative remedial solutions.

• Providing alternative remedial solutions 

which may include: repairing the hill to its 

original condition, regrading the hill to 

flatter slopes, or removing the hill and 

replacing it with a different feature.

• Securing necessary permits from the City of 

Frisco and any other agencies as applicable.



Request for Proposal (RFP)

The following land development and civil 

engineering consultant firms were contacted

1 ARS Engineers 13 LandDesign, Inc.

2 BGE, Inc. 14 Langan

3 Bovay Engineers Inc. 15 LJA Engineering

4 CEI Engineering Associates 16 Olsson

5 Cobb, Fendley & Associates 17 Pacheco Koch

6 Foresite Group LLC 18 Pape-Dawson Engineers

7 Halff Associates 19 Peloton Land Solutions

8 Huitt-Zollars 20 Riner Engineering Inc.

9 Humphreys & Partners Arch. 21 Stantec

10 Jones & Carter 22 Teague Nall Perkins

11 Keller North America, Inc. 23 Walter P Moore

12 Kimley-Horn and Associates



Responses to RFP

Narrowed it down to the following 3 

responsive firms:

- Cobb, Fendley & Associates

- Keller North America, Inc.

- Riner Engineering Inc.



Consultant Selection

Hill Remediation 

Scope Description

Cobb 

Fendley & 
Associates

Keller 

North 
America

Riner 

Eng'g

Topographic 

Survey

This is a survey to depict all surface features and their 

elevation. It will be used to determine slope cross 
sections of the hill, and the volume of material in the 
hill.

X X

Data research
This is to research records on the hill from the City of 

Frisco, and other agencies (in addition to reviewing 
available info from the HOA)

X

Geotechnical 

Evaluation

This is to collect soil and rock samples, test them to 

characterize their physical properties, and perform 
engineering analysis to determine the stability of 
different slope cross-sections

X X X

Erosion Control 

Plan

This is to develop a plan to control the erosion 

happening on the hill. Erosion is happening on the 
north side of the hill.

X

Slope Stabilization 

Plan

This involves analyzing different concepts of 

reconstructing the hill. The HOA will review the 
conceptual solutions, and direct the consultant on 
which solution to finalize

X X X

Bidding Services
This includes assisting the HOA in securing competitive 

bids, answering questions from bidders, analyzing the 
bids, and recommending award to best value bidder.

X



GRAYHAWK HOA 

SLOPE FAILURE
Charles W. Russell, P.E.

January 18, 2023



Where we have been – Slope issues and remediation

What we have done – Geotech, Aerial Imagery, 
Survey

Where we are today – Potential Solutions













EXISTING CONDITION RENDERINGS











HILL REMOVAL RENDERINGS











HILL REGRADE AND REBUILD RENDERINGS











Questions/Discussion


